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= Pekabex

SAFE
DEVELOPMENT

MISSION

We believe that prefabrication is the technology of the
future in construction

VISION

We want to be top 5 in Europe to create new trends
and build ecological, effective and beautiful buildings




Pekabex Key Numbers in 2022

Solid fundamentals create basis for dynamic development

= Pekabex
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264,093

(m3) prefabricated
. elements produced

PLN1126m

Value of backlog as of
31.12.20222

PLN1678 m

Revenues

PLN128m

EBITDA3

PLN67 m

Net incoge

PLN88 m

Net debt*

r
|
|

PLN 119 m

Cash and cash
equivalents

PLN 340 m

Net working capital®

1) Including cooperating employees, according to the average employment for 2022
2) Concerns prefabrication contracts, construction services and production services
3) EBITDA - operating profit plus depreciation and amortization

4) Net debt is the difference between financial liabilities (loans, borrowings and other external sources of financing, financial leasing, without liabilities resulting from investment agreement with PFR) and cash and cash equivalents.

5) Net working capital - sum of receivables, inventory and cash and cash equivalents minus current liabilities
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Prefabrication P roduction Volume of production in 2012-2022 (000 m3)
. 266
Stable growth of production 264
204
@ Despite the very challenging environment, the volume of prefabricated 182
175
production was maintained at a very high level, reaching 264,093 m.
140
143
71 7
53 I
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Backlogx*

Strong, well-diversified backlog

& Pekabex Group systematically builds significant and well-diversified
backlog. It contains aggregated value of signed contracts, which are/will be

realized, and revenues will be recorded after the balance sheet date.

& Value of contracts to be realized from 31.12.2022 is equal to PLN 1 126m
and has decreased by about 6,6% comparing to 31.12.2021.

& Backlog in 31.12.2022 contains expected revenues from projects (Casa
Fiore, Jasielska 3, Casa Baia) realized on company’s own account.
The value of the contracts from the listed projects is PLN 131,636 thous.,
including the value of the contracts in 2023 equal to PLN 77,936 thous.

® Volume of backlog is divided into each period/year and calculation is

assuming timely execution of contracts (e.g. no delay and lack of other

unexpected situations that could affect contract execution).

* Eventually, revenues depend on many factors beyond company’s control.

Backlog 2022 (thous. PLN)

contracts to be
realized in the
following year
85 958
(8%)

1126 MLN
-6,4% yoy

contracts to be realized
in the coming year
1040 144
(92%)

Backlog in 2019-2022 (thous. PLN)

1206 200

s

1126102

930731

572313

31.12.2019

31.12.2020 31.12.2021 31.12.2022

W contracts to be realized in future years ~ ®contracts to be realized in the following year ~ ®contracts to be realized in the coming year
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Strong Balance Sheet & Financial Stability

Steady and continuous growth
266264
1744182 204
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Volume of production in 2003-2022 (‘000 m3)
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EBITDA (mPLN)

84 128
82
48 55
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2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022
mEBITDA mEBITDA«

* Adjusted for a gain from a bargain purchase

RevenuegmPLN)

2014 2015 2016

2011

2012

2013

Net profit (mPLN)
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Strong Balance Sheet & Financial Stability = Pekabex

Revenue growth

Revenues (in thous. PLN), sales gross margin EBITDA (in thous. PLN), EBITDA margin’

1677 945
1504 862

952 327

127 683

& The 2022 was a record period in
terms of revenues.

& Revenue from sales in 2022

2020 2021 2022 2020 2021 2022 amounted to PLN 1,677,945 thous.
and were higher by PLN 173,083
thous., i.e. by +11,5%, than the

revenue achieved in 2021, and at the

EBIT (inthous. PLN), EBIT margin? Net Income (in thous. PLN), net margin3
same time higher by PLN 725 618
thous., i.e. by 76,2%, as compared to
the 2020.
100013
57900 67 255
40 291
o ] %
2020 2021 2022 2020 2021 2022

1) EBITDA margin caltulated as EBIT plus depreciation and amortization divided by total revenue
2) EBIT margin calculated as EBIT divided by total revenue
3) Net Margin calculated as net income divided by total revenue



Selected Financial Data by Segments
Revenues by segments

Prefabrication contracts* - segment revenue (in
thous. PLN) and operation margin

1033 094
873042

501750

2020 2021 2022

Development* - segment revenue
(in thous. PLN) and operation margin

47,9%

27,0%

Production services* - segment revenue
(in thous. PLN) and operation margin

1649 2089
R

Construction services* - segment revenue
(in thous. PLN) and operation margin

599 584

560 115
382 280

2020 2021 2022

Others and rent* - segments revenue
(in thous. PLN) and operation margin

% 54,6%
>3.7% 12787
0%
7561 .
31,1% — 332%
3901 3902

20781 .
7% 8% 6%
L- 0 o 2020 2021 2022

2020 2021 2022 2020 2021

* Segment margin is calculated as segment profit divided by segment revenue

2022 = Other Rent Other Rent

= Pekabex

» Prefabrication contracts is the leading

segment and it generates the largest part of

Group’s revenue.

) Prefabrication and construction services

segments account for 97.3% of revenue

generated by the Group.

» Revenuein 2022 from the prefabrication

segment increased by PLN 160,052 thous.
compared to 2021. Operating profitability in
2022 reached 14.0%, it was the highest

outcome since 2018.

» Revenue in the construction services

segment - increased by PLN 39,469 thous.



Strong Balance Sheet & Financial Stability = Pekabex

Well diversified revenue sources

74%;
1234
2%; & Poland is a main market for Pekabex and was
31 responsible for 74% of total revenue in 2022.
& The second most important markets in terms of
10%; revenue is Sweden and Germany markets (respectively
176 responsible for 14% and 10% share. In Germany

prefabrication contracts are realized from Poland and as
in acquired G+M Group (including 121 m PLN FTO, 20 m
PLN sales from Poland and 35 m PLN from production
services to other companies).

@ 100% of revenues in construction services segment is

Foreign sales of prefabrication segment (in m PLN)
generated in Poland.

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022



Strong Balance Sheet & Financial Stability

Stable and safe level of financial leverage

Fixed assets

452810 460718
420 445

2016 2017 2018 2019 2020 2021 2022

338184

246140 244181 239590

Equity

482495

405622

361721

309 270

2016 2017 2018 2019 2020 2021 2022

285359
237570

212222

In thous. PLN 31.12.2022  31.12.2021 Change %  31.12.2020
Fixed assets 460718 452 810 +1,7% 420 445
Current assets, including: 864 192 767 529 +12,6% 484918

Inventories 265907 176 146 +51,0% 122329
Assets from construction contracts valuation 113 668 132 446 -14,2% 37116
Trade and other receivables 354 458 339 494 +4,4% 216910
Cash 119 496 114 648 +4,2% 104 797
Equity 482 495 405 622 +19,0% 361721
Long-term liabilities, including: 200 604 210018 -4,5% 198 319
Long-term financial liabilities 154774 167 895 -7,8% 150 153
Short-term liabilities, including: 641811 604 699 +6,1% 345323
Current financial liabilities* 66418 83 547 -20,5% 41193
\I;::Elalgge; from construction contracts 42951 13689 +313 8% 41 448
Trade and other payables 470452 448 767 +4,8% 211061
Total equity and liabilities 1324910 1220339 1+8,6% 905 364
Net debt* 87909 120789 -27,2% 100 116
Net debt/EBITDA 0,69 1,43 1,12

xloans, borrowings and other external sources of financing, financial leasing
x+*Net debt - is calculated without purchase option to PFR and negative forward contracts valuation

10



Strong Balance Sheet & Financial Stability
Stable and safe level of financial leverage

Trade receivables Inventory
m Lands (development projects)

Finished goods (apartments)

471940 468126 = Work in progress (development projects) 176 145
= Finished goods (prefabricated elements) and
others
® Raw materials 108 133 4018
222391 238612 254026
14827
63622 59487 2499 | 19482
2018 2019 2020 2021 2022 2018 2019 2020 2021
o Working capital*
Trade liabilities
513403
462 456
300277
248 819 252 509 228 643
207 640
173608 158351
101 267
- - . .
2018 2019 2020 2021 2022 2016 2017 2018 2019 2020 2021

*Working capital calculated as a trade receivables, cash and cash equivalents and inventories minus trade liabilities

265907

2022 )
u

£: £ £ -E:

340126

2022

= Pekabex

Working capital

Positive working capital is a sort of
"financial security" that facilitates

liquidity.

Inventory

The increase was due to:
increase in business scale,
Increased prices of materials
Increased development investments.
Inventory transferred in to contract
valuationin 2022 accounted for 38,2
mPLN and in 2021 for 44,3 mPLN.
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Strong Balance Sheet & Financial Stability = Pekabex

Stable and safe level of financial leverage

Long term and current financial liabilities* Cash and cash equivalents

251442

119 496

207 404

191 346

114 648

& Net Debt is the difference between

104 797

financial liabilities (loans,

borrowings and other external

sources of financing, financial

2020 2021 2022 ; ; :
m long-term financial liabilities = current financial liabilities 2020 2021 2022 |easm8' without purchase option of

FTO shares) and cash and cash

equivalents.
Net debt ——Net Debt to EBITDA == Debt Ratio** q
& Net Debt to EBITDA ratio remains
120786 1,62 at a lower level as a result of

100116 achieved profit.

87908
0,97
0,54 0,64
/ 0,69
0,67
0,59 0,60
2020 2021 2022 2019 2020 2021 2022

*loans, borrowings and other external sources of financing, financial leasing (without purchase option of FTO shares)
** calculated as total liabilities divided by total assets
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Strong Balance Sheet & Financial Stability

CAPEX to expand growth potential

CAPEX policy:

A Investments that are related to automation and computerization

A Improving production capacity and efficiency (new investments with the

required rate of return of 20% - target: 30%)

A Improving the quality of products
A Improving health and safety at work
A Ensuring the operational business security

CAPEX (thous. PLN)

95416
28676 34362
E S &
2018 2019 2020

m CAPEX © Depreciation

42160
6725

2021

27583 28807

2022

CAPEX breakdown 2016 2017 2018 2019 2020 2021 2022
Land 5946 76 2953 52 1914
Buildings 7426 1967 7222 5126 44 431 9570 8219
Machinery and

- 11007 4035 5340 9851 52395 11334 12306
equipment
Vehicles 1903 1815 3875 6389 5217 8209 5087
Other fixed assets 2712 982 2883 2281 1604 1261 2373
Fixedassetsunder  ,q49 5343 1115 71272 74202 9655  -5719
construction
software and other 351 359 1672 826 2133 1718 3410
intangible assets
Intangible assets
under 40 623 -405 -169 361 1217
constructions
Total CAPEX 18 450 11541 28676 95416 34362 42160 28807
Depreciation 10 628 12 543 13779 16 052 19999 26725 27 670

xIncludes increase by purchasing shares in the company

13



Pekabex cash flow (in thous. PLN)

+18 361

+27 670

+82 173

114 648

Cashand cash Profit (loss) before Amortisation and Cost of interests
equivalents at the tax depreciation
beginning of the
period

xIncludes repurchase of debt securities

-32 040

Changesin
working capital

-15947

Income tax paid

+784

Other net cash
from operating
activities

= Pekabex

+31420

190259 -82 349

-4 965
119 496
—
Net cash from Proceeds from Payment of credit, Net other cash Cash and cash

investing taking credits, loans, lease from financing equivalents at the
activities loans and liabilities and activities end of the period
corporate bonds interests* (dividend paid)

14



Strong balance sheet & financial stability = Pekabex

Stock market and ratios
A Dividend payout corresponds to the generated profit and the Group’s financial situation and capital needs

Dividends
Financial year 2015 2016 2017 2018 2019 2020 2021 2022+«
Dividend date 2016 2017 2018 2019 2020 2021 2022 2023
Dividend per share (PLN) 0.09 0.1 0.16 0.31 0,16 0,41 0,20 0,41
Total amount of dividend (thous. PLN) 2,179 2,663 3,899 7,62 3933 10179 4965 10179
Net profit (thous. PLN)** 23193 34 309 25836 51,209 30 496 57 900 40 641 67 255
% of net profit= 9.4% 7.8% 15.1% 14.9% 12,9% 17,6% 12,2% 15,1%
Net profit (thous. PLN) 16 621 20798 25836 51209 30 496 57900 40 641 67 255
2015 2016 2017 2018 2019 2020 2021 2022 % of net profit 13.1% 12.8% 15.1% 14.9% 12,9% 17,6% 12,2% 15,1%
= DPS (PLN) % of EPS % of EPSxx A A medium-term objective of the Group is to keep the net interest-bearing debt at the level of 1x - 2x
EBITDA. If this objective is met and there is no need for reinvestments then the Management Board usually
recommends to pay a dividend in the amount which is at least 50% of the consolidated net profit.
PEKABEX
Share price (PLN) 17.8
26 Shares out 24 826 512
P/E 11.52
21
P/BV 1.12
16 mCap (PLN)
11
6
A A NN S S SN S S N O A O A A A P O N O A A S L SN (N A N A A A A A L A - A S VA

A2 ’ ’ N2 ! A2 1 A A A N A A oA o A 2 Vol . ' ' ! : Vo ' ! !
?Q\ @’b\\ \\}Q \& ?‘0% (_)Q/Q Oé' 604 QQ/(' \’bo <<Q:Q @'b« V‘Q« @’8\ \\30 \& ?‘0% (_)QIQ Oé éOA QQ/(I \’b (éZ‘/0 @'b« V‘Q& @'ﬁ \\}Q \& ?900 (_)QIQ oé' $OA OQ/(/ \’b &
As of 21th April 2023

—PBX share price (PLN)

*dividend recomended by Management Board
*% including profit on bargain purchase
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Safe = Pekabex’
Development

PEKABEX STRATEGY 2020-2024

NY

Learning Internal Customer Finances
And Development Processes

Growth and diversification of
sales

Healthy organisation Market expansion Technical excellence

— Open communication and cooperation — Foreign expansion in Scandinavia and

Western Europe Comprehensiveness of solutions

offered

between departments in processes and

projects — Development in the residential segment in Forward integration into the

supply chain

— Clear procedures, organisational
relationships and operating principles in

Poland. Getting closer to the target

customer Speed, low costs and risk of

the Grou . .
P construction execution

— Devel t of contracts ( t . . .
cuelopment of contracts town system Increase in profitability of

and GW) for non-residential buildings in
contracts

Poland

— Increase in effectiveness and efficiency of

People and competences
Potential for execution of large
contracts

— Effective attraction and retention of
Optimisation of the fixed cost

]
1
|
i
i
i
|
i
the proactive sales process i
1
| base
1
|
i
i
i
|
i
1

employees

Product and technology

to implement the strategy d L
evelopment

Flexibility of operation
— Building employee satisfaction and

commitment — Creation of standards in building Confidence in the brand

technologies

— Standardisation of products, processes . . .
" . Design, functionality, safety of

facilities

and solutions
— Efficient supply chain management in the

|
|
i
|
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i
|
|
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Respect
Honesty i Responsibilty

Self-improvement
Open

communication

Pekabex values
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Selected Development Projects 2022
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Development Projects

Development projects in progress

asof 31.12.2022 apartments number reservation number’

number of preliminary 3 apartments for

sold apartments

agreements? sale %

Apartamenty Origin Mechelinki 106 0 58 0 45%
Apartamenty55+ Mechelinki (SMS) 58 4 2 0 90%
Casa Fiore (Hafciarska) 40 3 31 0 15%
Casa Baia (Hel) 69 5 15 0 71%
Jasielska Phase 3 (Poznan) 124 2 33 0 72%
Katedralna (Czestochowa) 182 6 41 0 74%
Total 579 20 180 0 65%

2017 2018 2019 2020 2021 2022
Residential floor area (m2)* 8744 8744 10 496 46 770 55251 58 634

Total residential floor area (m?)
58634
46 770 55251
| | |
2017 2018 2019 2020 2021 2022

1) Reservation agreements signed

2) Development or preliminary purchase agreements signed
3) Agreement to transfer ownership signed

4) Usable area in the implementation phase (in m2)

= Pekabex

& Projects: Mechelinki, Katedralna

in Czestochowa, Casa Baia and

Ja_Sielska phase Il projects ha
already obtained building permits.
& Ja_Sielska phase V and VI are

designing stage.

ve

in

& Case Fiore project is planned

completion of construction site and

sales of the apartmentsin 2Q 2023.

20



Hafciarska St. | Warsaw

Development project Casa Fiore

Mechelinki | Gdynia

Development project Mechelinki

The development project includes 40 independent 2- and 3-story apartments ranging from 59 to 94 sqm,
each with its own garden (a total of more than 3,000 m2 of usable living space will be created). At the end of
2022, all finishing work was completed and in early January 2023 an occupancy permit was obtained. In
mid-February 2023 the signing of agreements transferring ownership of the ownership of the premises. At

the end of December 2022, sold, or reserved were about 85% of the units.

The investmentin Mechelinki consists in the construction of a Origin health complex consisting of holiday
apartments (106 apartments with a total area of area of 3,620 sq. m), units for active seniors (58 units

with a total area of 1,925 sq. m), and a rehabilitation center ReVital Rehabilitation Center (with 63 rooms
and full health-promoting infrastructure, rehabilitation and revitalization)

On February 21, 2022, a construction permit was obtained. In mid-October 2022, construction work

began, and reinforced concrete work is currently underway on level -3 in building Dwhereas precast
structure of buildings A and B is almost completed. The planned date of completion of the project for
building A and - the end of 2023, and buildings C and D is June 2024. 21

At the end of December 2022, 55% of apartments have been reserved.



Casa Baia | Hel

Development project Hel

The usable area of the investment will amount to over 3 000 m2. The investment will be located in one of
the most touristic seaside resorts in the close vicinity of the beach, service outlets and the seal sanctuary.

In December 2022, the installation of the prefabricated structure was completed, as well as installation
and finishing works began in the building. In the first quarter, pre-sales of units began, at the end of
December 2022, nearly 30% of the units were sold or reserved.

The planned date of completion of the apartments is set for the second quarter of 2023 and obtaining a

permit for use the third quarter of 2023.

Katedralna | Czestochowa

Development project Katedralna
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The investment at Katedralna Street in Czestochowa consists of the construction of two multi-family
buildings with premises services on the first floor and an underground garage. Project will be subject to
BREEAM certification and will apply for the Barrier-Free Facility certificate from the Integration
Foundation.

At the end of 2022, more than 20% of units were sold. At the beginning of January 2023 construction
began on the first of the two buildings - completing the frontage of Cathedral Street.

Completion of the first phase of the project is scheduled for the second quarter of 2024.
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Jasielska St. | Poznan

Development project Ja_Sielska

P.Homes | Poznan

Development projects P.Homes

Phase 3 is currently under construction, which will 124 units of 6,500 sq. ft. will be built, in 3 buildings. A

garage hall has been designed under the site designed for the parking of nearly 200 vehicles, Adapted to
serve electric-powered cars. The property has the building permit and ground works had been started. In
the common spaces common areas are planned for neighborhood gathering sand a playground for children.
The project plans intensive landscaping of the area with greenery, including native species of trees. At the
end of February 2023, nearly half of the apartments had been sold.

Completion of the third phase of the project is scheduled for mid-2024.

The Group's latest residential construction solution is direct-to-consumer offering P.HOMES - a system for
building single-family houses using prefabrication technology. The technology used to build P.HOMES
houses significantly exceeds the load-bearing and strength parameters of both wooden, expanded clay
concrete and brick technology houses.

The assembly of structural walls on ready-made foundations itself is a matter of just a few days. Most of
the work is done prior to installation in a specialized plant, so there is definitely more order on the site than
in the case of implementation by traditional methods, which in turn translates into more efficient
implementation. The average time to complete the P.HOMES scope including installations to developer

23

standard is 1-3 months. 15 buildings were sold in 2022.



L Stadtvilla | Falkensee
Zatoka Wrzosowo | Dziwndwek |

Development project Dziwndwek Development project Falkensee

Pekabex Development is preparing an investment project involving the construction of 10 buildings for The development will include two buildings multi-family premium category, i.e. two-story villas containing

tourist accommodationin Wrzosowo. 5 apartments each, ranging in size from 45 to 110 m2 with above-ground parking spaces. This is the first

The first stage of the project will include the construction of 5 buildings with a pool of 131 holiday project located in Germany that will be developed by Group.

apartments with a total area of about 5,700 sqm, for sale. The project is awaiting a building permit, and work is currently underway on design and legal

Construction is expected to begin in the third quarter of 2023 year. The commissioning of the first stage of documentation, as well as planning the marketing campaign and preparation for sales. Construction is

the complex holiday resort is scheduled for the second quarter of 2024 scheduled to begin in the second quarter of 2023, with completion expected in the first quarter of 2024

24
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Selected realized contracts

Prefabrication contracts

25
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Katowice
City Stadium

The ongoing construction of the city
stadium in Katowice is proceedin
according to schedule. By April
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