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Safe 

development

Learning and 

development
Healthy organisation

- open communication and cooperation between 

departments in processes and projects

- clear procedures, organisational relationships 

and operating principles in the Group

People and competences

- effective attraction and retention of employees

- development of competencies necessary to 

implement the strategy

- building employee satisfaction and 

commitment

Internal processes Client Finance

Market expansion

- Foreign expansion in Scandinavia and Western 

Europe

- Development in the residential segment in 

Poland. Getting closer to the target customer

- Development of contracts (own system and 

construction services) for non-residential 

buildings in Poland 

- Increase in effectiveness and efficiency of the 

proactive sales process

Product and technology development

- creation of standards in building technologies 

- standardisation of products, processes and 

solutions

- efficient supply chain management in the 

Group

Technical excellence

Comprehensiveness of solutions offered

Speed, low costs and risk of construction 

execution

Potential for execution of large contracts

Flexibility of operation

Confidence in the brand

Design, functionality, safety of facilities

Growth and diversification of sales

Forward integration into the supply chain

Increase in profitability of contracts

Optimisation of the fixed cost base
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