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SAFE
DEVELOPMENT

MISSION

We believe that prefabrication is the technology of the
future in construction

VISION

We want to be top 5 in Europe to create new trends
and build sustainable, effective and beautiful buildings
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Key numbers in 1Q 2024
Solid fundamentals create basis for dynamic development
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Leading Polish
manufacturer
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Prefabricated elements
produced
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PLN 1857 m

Value of backlog as
of 31.03.20242
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PLN 325 m

Revenues

=

PLN 24 m

EBITDA3

~ 2
PLN 9 m

Net profit

PLN 227 m

Net debt*

%+
PLN 195 m

Cash and cash
equivalents

sl
PLN 545 m

Net working capital®

1) Including cooperating employees, according to the average employment as for 1Q 2024

2) Concerns prefabrication contracts, construction services, development segment and production services

3) EBITDA - operating profit plus depreciation

4) Net debt is the difference between financial liabilities (loans, borrowings and other external sources of financing, financial leasing, without liabilities resulting from investment agreement with PFR) and cash and cash equivalents.
5) Net working capital - sum of receivables, inventory and cash and cash equivalents minus current liabilities




Backlog*
Strong, well-diversified backlog

H Pekabex Group systematically builds significant and well-diversified backlog, which
will fill the production in following years. It contains aggregated value of signed
contracts (or planed on the budget in the case of development segment), which
are/will be executed and recognized in sales revenues after the balance sheet date.

H The value of signed contracts as of March 31, 2024, amounted to PLN 1,856 586
thous., and increased by 43.7% comparing to the end of 2023 and by 91.0% comparing
to the same period last year.

H Backlog includes contracts signed by companies: Pekabex Bet S.A., Pekabex Pref S.A.,
P.Homes sp. z 0.0., FTO Fertigteilwerk Obermain GmbH and Betbygg Sverige AB. It
also includes planned** and estimated*** revenues from investments: Apartments
Casa Baia in Hel, Ja_Sielska Ill in Poznan, Origin Mechelinki, Neon Estate in
Czestochowa, Falkenseer Garten and in Pruszkéow with a total value of PLN 402,160
thous. (PLN 121,207 thous. to be implemented in 2024 and PLN 280,953 thous. to be
implemented in 2025 and 2026).

H The values of backlog for individual periods/years result from the schedules indicated
in the contracts and the assumption of their timely implementation.

H Structure of backlog allows for safe planning of operational and investment activities
in following periods.

Eventually, revenues depend on many factors beyond company’s control.
* Planned revenues - based on signed development agreements
***Revenue estimated - based on budget assumptions
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Backlog (thous. PLN)

1856 586

546 443
1291 868

146 486

971 838

122932

1144 533 1152729

848 334

1Q 2023 2023 1Q 2024

value of contracts to be executed in future years
= value of contracts to be executed in the following year
m value of contracts to be executed in the current year



Strong Balance Sheet & Financial Stability = Pekabex’

Steady and continuous growth

Volume of production ('000 m3) Revenues (mPLN)
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*Adjusted for a gain from a bargin purchase
**calculated with a gain from a bargin purchase 5



Strong Balance Sheet & Financial Stability

Revenue and margins (thous. PLN, %)

Revenues

412 452

387100

18,8% 324570

1Q 2022 1Q 2023 1Q 2024

EBIT, EBIT margin**

20059 35 81.4 15801
1Q2022 1Q 2023 1Q 2024

" EBITDA margin caltulated as EBIT plus depreciation divided by total revenu
** EBIT margin calculated as EBIT divided by total revenue
" Net margin calculated as net income divided by total revenue

EBITDA, EBITDA margin*

26772

o 1 O em

1Q2022

42 839

1Q 2023

Net Income, net margin***

12628

1Q2022

25269

1Q 2023

23534

1Q 2024

9422

1Q 2024
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H Revenue from sales in 1Q 2024 was
lower by 16.2 % than in corresponding
period in 2023. The decrease in
revenue was recorded mostly in
prefabrication segment, which s
mainly related to lower number of
contracts on the Polish and European
market

H Group operating profitability, including
at the EBITDA level, decreased by
3.8 p.p.

H The result in 1Q 2024 was lover by
67.7% than in corresponding period in
2023 and by 25.4% thanin 1Q 2022.

H The second half of 2023 and the
beginning of 2024 have been and
continue to be difficult for the
construction sector.

H Still high inflation, interest rates and
changing geopolitical factors have not
had a positive impact on the recovery
of investment mood in the sector.



Selected Financial Data by Segments
Revenue, operating profit and margin by segments (thous. PLN, %)

Prefabrication contracts* Construction services*

269 968
228 352
167 709
129675 125814 131020
9,0%)
1693 0595 1831
1Q 2022 1Q 2023 1Q 2024 1Q 2022 1Q 2023 1Q 2024
mmmm revenue W operating profit operating margin mm revenue B operating profit operation margin
Development Production services* Others and rent*
\ 22,0%
2030 14,5%
236 3968 19385333 88131299 9761 1896 7423 833 3190 805 2151 718 2362 671
r T - T — 1 I T T 1 r T T
1Q 2022 1Q 2023 1Q 2024 1Q 2022 1Q 2023 1Q 2024 1Q 2022 1Q 2023 1Q 2024
s revenue s operating profit operating margin "™ revenuess operating profit operating margii === others rent === others rent

* Segment margin is calculated as segment profit divided by segment revenue
** Due to the specific of the development segment, the results of the segment cannot be considered on an annual basis but on a project basis

H

H

H
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Prefabrication contracts is still the
leading segment and it generates the
largest part of Group’s revenue.

There is a strong tendency to increase
share of construction services in Group’s
revenue. Prefabrication and construction
services segments account for over 92%
of revenue generated by the Group.

Revenue in the construction services
segment increased in 1Q 2024 only by
4.1% compared to corresponding period
in 2023, but operating profitability
reached 9% with a noticeable growth
trend.



Revenue
Well diversified revenue sources (thous. PLN, %)

Scandinavia
28,378
8.7%

Poland
259,283
79.9%

Netherlands ,
2,093 o—tg
0.6%

Germany
34,931
10.8%

Contracts were executed in 1Q 2024, among others, on the territory of Poland, Germany,
Sweden nad Denmark, while production services - on the territory of Germany.

= Pekabex

H The share of foreign sales in 1Q 2024 reached 20.1% of the Group's total revenues.

H The most important foreign markets in terms of revenue remains Germany and Scandinavian
(respectively responsible for 10.8% and 8.7% share). In Germany prefabrication contracts are
realized from Poland and as in acquired G+M Group.

H The Group's revenue in Scandinavia decreased in 1Q 2024 by 51.5% comparing to 1Q 2023 -
mainly in Sweden and due to the collapse of the housing market there, while the decrease in
Germany in the same corresponding periods is 14.4%.

H The Group plans to increase sales in Western European and Scandinavian markets, primarily
through a stronger presence.

Foreign revenue

foreign
revenue
20,1%

1Q 2024

domestic

revenue
79,9%
104903 '
98 580 .
1Q 2022 1Q 2023 1Q 2024

*Includes revenues in Slovakia (115) 8



Strong Balance Sheet & Financial Stability

Stable and safe level of financial leverage (thous. PLN)

Fixed assets

420445

338184
259590
175021

246140 244181

2015 2016 2017 2018 2019 2020
Equity
361721
309270

285359

212220 B0
] I I

2015 2016 2017 2018 2019 2020

506 300 509 886
452 810 460718

2021 2022 2023 1Q 2024

521928 531134

482 495
i I I
2021 2022 2023 1Q 2024

= Pekabex’

(thous. PLN) 31.03.2024 31.12.2023 31.12.2022
Fixed assets 509 886 506 300 460718
Current assets, including: 1021926 1014 640 864 192
Inventories 367 924 338896 265907
Assets from construction contracts
valuation 111868 117 449 113 668
Trade and other receivables 308 425 324104 354 458
Cash and cash equivalents 195 331 207 715 119 496
Equity 531134 521928 482 495
Long-term liabilities, including: 220125 191 468 200 604
Long-term financial liabilities* 159 104 151338 154774
Short-term liabilities, including: 780553 807 544 641811
Current financial liabilities« 275952 261816 66418
Liabilities from construction contracts
valuation 33020 47130 42 951
Trade and other payables 405 622 431808 470 452
Total equity and liabilities 1531811 1520940 1324910
Net debt 226 942 192 656 87909
Net debt/EBITDA** 1,89 1,38 0,69

xloans, borrowings and other external sources of financing, financial leasing
*»+*EBITDA - is calculated without purchase option to PFR and negative forward contracts valuation and is based
on the Group last 12 months EBITDA (LTM EBITDA) 9



Strong Balance Sheet & Financial Stability = Pekabex’

Stable and safe level of financial leverage (thous. PLN)

Cash and equivalents Inventory
367924
195 331
o Finished goods
121957 (apartments) Inventory increase was caused
78513 mainly by increased development
- 255 896 investments.
6380 'V(\j/Ofk]i“ progress Inventory transferred into contract
1Q 2022 1Q 2023 1Q 2024 érg}’:cgsp)me”t valuation in 1Q 2024 accounted
for PLN 27,039 thous. compared
Trade receivables and liabiliaties 182084 to PLN 27,453 thous. in 2023,

m Lands (development

633013 projects)« Finished goods (apartments)
contains  three  development
501907 87 796 projects: Casa Baia in Hel, Casa
472777 467 837 420293 438642 Fiore in Warsaw and Origin
55548 84247 Finished goods Pekabex Mechelinki in Gdynia.
(prefabricated
elements)
l l ® Raw materials
1Q 2022 1Q 2023 1Q 2024 1Q 2022 1Q 2023 1Q 2024

B Trade receivaibles = Trade liabilities

*before development project starts, lands are presented in balance sheet as investment properties

10



Strong Balance Sheet & Financial Stability

Stable and safe level of financial leverage (thous. PLN, %)

Financial liabilities*

302 875

228 281
147 794

87 315

1Q 2022 1Q 2023

m long-term financial liabilities © current financial liabilities

Net debt

224 362

101734

1Q 2022 1Q 2023

*loans, borrowings and other external sources of financing, financial leasing (without purchase option of FTO shares)
** calculated as a trade receivables, cash and cash equivalent and inventories minus trade liabilities

*%* calculated as total liabilities divided by total assets

Working capital **

Net debt to EBITDA Debt ratiox*x

= Pekabex’

H Working capital calculated as a
trade receivables, cash and cash
equivalents and inventories minus
trade liabilities

H Working capital in 1Q2024 is
notably higher than in previous
corresponding perdiods due to the
increase of inventory.

H Net debt is the difference between
financial liabilities  (loans,
borrowings and other external
sources of financing, financial
leasing, without purchase option
of FTO shares) and cash and cash
equivalents.

H Net debt to EBITDA ratio increase
is the result of both: EBITDA
decrease and current financial
liabilities increase.

11



Strong Balance Sheet & Financial Stability
CAPEX to expand growth potential

CAPEX policy:

A Investments that are related to automation and computerization

A Improving production capacity and efficiency (new investments with the
required rate of return of 20% - target: 30%)

A Improving the quality of products

A Improving health and safety at work

A Ensuring the operational business security

CAPEX (thous. PLN)

12169

1Q 2022 1Q 2023

1Q 2024

m CAPEX m Depreciation

CAPEX breakdown

= Pekabex

e 2017 2018 2019 2020 2021 2022 2023 1Q2024
Land 0 5946 76 2953 52 1914 0
Buildings 1967 7222 5126 44431 9570 8219 4531 1681
Machinery and equipment 4035 5340 9851 52395 11334 12306 23335 4139
Vehicles 1815 3875 6389 5217 8209 5087 8574 1065
Other fixed assets 982 2883 2281 1604 1261 2373 2292 155
Fixed assets under 2343 1115 71272 -74202 9655 -5719 2273 -2222
construction
software other intangible 359 1672 826 2133 1718 34100 2219 189
assets
Development costs 4440
Intangible assets under 40 623 -405 -169 361 1217 -1382 19
constructions
Total CAPEX 11541 28676 95416 34362 42160 28807 46282 5026
Depreciation 12543 13779 16052 19999 26725 27670 29044 7734

xIncludes increase by purchasing shares in the company

12



Pekabex Cash Flow (thous. PLN)

207723

Cash and
cash
equivalents
at the
beginning of
the period

11226
I

Profit (loss)
before tax

7734

Amortization
and
depreciation

2605
-2732
Cost of Interest and
interests dividend
income

-22428

Changesin
working
capital

-4 106

Income tax
paid

835

Other net
cash from
operating
activities

17711

Net cash
from
investing
activities

10 000

Proceeds
from
emission of
debt
securities
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17 461
-15 276
Proceeds Payment of
from taking credit,
credits, loans, lease
loans liabilities
and
interests

195 331

Cash and
cash
equivalents
at the end of
the period

13



Strong balance sheet & financial stability = Pekabex

Stock market and ratios

A Dividend payout corresponds to the generated profit and the Group’s financial situation and capital needs

Dividends
Financial year 2015 2016 2017 2018 2019 2020 2021 2022 2023
17,6% Dividend date 2016 2017 2018 2019 2020 2021 2022 2023 2024
151%  14,9% 15,1%  15,0% Dividend per share (PLN) 0.09 0.11 0.16 0.31 0.16 0.41 0.2 0.41 0.41
13.1% Total amount of dividend (thous. PLN) 2,179 2,663 3,899 7,620 3,933 10,179 4,965 10,179 10,179
Net profit (thous. PLN) ** 23,193 34,309 25,836 51,209 30,496 57,900 40,641 67,255 68,707
% of net profit ** 9.4% 7.8% 15.1% 14.9% 12,9% 17,6% 12,2% 15,1% 15,0%
Net profit (thous. PLN) 16,621 20,798 25,836 51,209 30,496 57,900 40,641 67,255 68,707
% of net profit 13.1% 12.8% 15.1% 14.9% 12.9% 17.6% 12.2% 15.1% 15.0%
o
5015 5016 2017 5018 5020 5021 5022 5023 A A medium-term objective of the Group is to keep the net interest-bearing debt at the level of 1x - 2x

mmm DPS (PLN)

PEKABEX
Share price (PLN) 25,8
Shares out 24 826 512
P/E 10,2
P/BV 2,1
mCap (PLN) 521,9
As of 20th May 2024

** dividend recomended by Management Board
*% including profit on bargain purchase

EBITDA. If this objective is met and there is no need for reinvestments then the Management Board usually

0 Of EPS** e % 0f EPS recommends to pay a dividend in the amount which is at least 50% of the consolidated net profit.

PKBX share price (PL
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Safe
Development

PEKABEX STRATEGY 2020-2024

NY

Learning Internal Customer Finances
And Development Processes

Growth and diversification of
sales

Healthy organisation Market expansion Technical excellence

— Open communication and cooperation — Foreign expansion in Scandinavia and

Western Europe Comprehensiveness of solutions

offered

between departments in processes and

projects — Development in the residential segment in Forward integration into the

supply chain

— Clear procedures, organisational
relationships and operating principles in

Poland. Getting closer to the target

customer Speed, low costs and risk of

the Grou . .
P construction execution

— Devel t of contracts ( t . . .
cuelopment of contracts town system Increase in profitability of

and GW) for non-residential buildings in
contracts

Poland

— Increase in effectiveness and efficiency of

People and competences
Potential for execution of large
contracts

— Effective attraction and retention of
Optimisation of the fixed cost

]
1
|
i
i
i
|
i
the proactive sales process i
1
| base
1
|
i
i
i
|
i
1

employees

Product and technology

to implement the strategy d L
evelopment

Flexibility of operation
— Building employee satisfaction and

commitment — Creation of standards in building Confidence in the brand

technologies

— Standardisation of products, processes . . .
" . Design, functionality, safety of

facilities

and solutions
— Efficient supply chain management in the

|
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— Development of competencies necessary !
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Respect
Honesty i Responsibilty

Self-improvement
Open

communication

Pekabex values
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Selected DEVELOPMENT PROJECTS
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Dziwnowek

Development inclueds the construction of 10 buildings for tourist accommodation in
Wrzosowo.

The parcels of land on which the project will be realized are located about 1 km from
the seaside coastline in Dziwndwek - a well-known summer resort on the Baltic Sea.
The building permit was issued on November 29, 2022. Currently The Group is in the
process of agreeing on the design of the connection to the water supply and sewage
system.

The first stage of the project will include the construction of 5 buildings with a pool of
131 holiday apartments with a total area of about 5,700 sqm, for sale.

Construction is expected to begin in the second half of 2024.

B

Development project Zatoka Wrzosowo

Development project Orlgln Mechellnkl e

e el | 3 o R A - -

Mechelinki

The investment in Mechelinki consists of an Origin health complex consisting of
holiday apartments (106 apartments with a total area of 3,620 sq. m), units for active
seniors (58 units with a total area of 1,925 sq. m), and a rehabilitation center ReVital
Rehabilitation Center (with 63 rooms and full health-promoting infrastructure,
rehabilitation and revitalization).

As of February 20, 2024, decision on permission to use building A and B together with
the associated infrastructure was received received. Completion of the construction
in biulding C and D is planned at the tur of 2024 and 2025.

As of March 31, 2024, 97% of the vacation apartments have been reserved or sold
and 41% of the ReVital apartments.
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Hel

The developmnet project includes a modern building with 68 holiday apartments and
1 unit of commercial. The usable area of the investment amounts to about 3,700 m
sq. The investment is located in one of the most touristic seaside resorts in the close
vicinity of the beach, service outlets and the seal sanctuary. The square meters of
offered apartments range from 25 to 93 and on the top floor are located apartments
with mezzanines.

Construction work started in the second quarter of 2022, construction was
completed in August 2023, and the occupancy permit was obtained

on 20, December 2023.

As of 31, March 2024 about 55% of the units were sold or reserved.
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Czestochowa

The investment at Katedralna Street in Czestochowa consists of the construction of
two multi-family buildings with premises services on the first floor and an
underground garage. Project will be subject to BREEAM certification and will apply
for the Barrier-Free Facility certificate from the Integration Foundation.

In August 2023, the zero state work was completed. Currently, installation of the
prefabricated structure of the last 5th floor of the building is in progress. Completion
of the first stage of the investment is planned for the turn of the second and third
quarters of 2024,

As of 31, March 2024, 45% percent of the units were sold or reserved.

Development project Neonowe Estate
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