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SAFE
DEVELOPMENT

MISSION

We believe that prefabrication is the technology of the 
future in construction

VISION 

We want to be top 5 in Europe to create new trends and 
build sustainable, effective and beautiful buildings
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Leading Polish 
manufacturer

Number of employees1 Prefabricated elements 
produced

Value of backlog as 
of 30.09.20242

Revenues

2 467 148 134m3 PLN 1 851 m PLN 1 224m

EBITDA3

PLN 70 m
Net profit

PLN 27 m
Net debt4

PLN 247 m
Net working capital5

PLN 533 m
Cash and cash equivalents

PLN 193 m

#1

Keynumbersin 3Q 2024
Solid fundamentals create basis for dynamic development

1) Including cooperating employees, according to the average employment as for 3Q 2024
2) Concerns prefabrication contracts, construction services, development segmentand production services
3) EBITDA ςoperating profit plus depreciation
4) Net debt is the difference between  financial liabilities (loans,  borrowings and other external sources of financing, financial leasing, without liabilities resulting from investment agreement with PFR) and cash and cash equivalents.
5) Net working capital ςsum of receivables, inventory and cash and cash equivalents minus current liabilities
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Ӊ PekabexGroupsystematicallybuilds significant and well-diversifiedbacklog,which will fill the
productionin followingyears. It containsaggregatedvalueof signedcontracts(or planedon the
budgetin the caseof developmentsegment), whichare/will be executedandrecognizedin sales
revenuesafter the balancesheetdate.

Ӊ Thevalueof signedcontractsasof 30.09.2024, amountedto PLN1 850732thous. (increasedby
43.3 % comparingto the end of 2023 and by 75% comparingto the sameperiod last year)
includesthe valueof contractsof the followingcompanies: PekabexBet S.A., FTOFertigteilwerk
Obermain GmbH,P.Homes Sp. z o.o., BetbyggSverigeAB oraz PGUGmbH It also includes
planned** and estimated*** revenuesfrom investments: ApartmentsCasaBaiain Hel,Ja_Sielska
III in Poznan, Originand ReVitalMechelinki, NeonEstatein Czestochowa, FalkenseerDŅǊǘŜƴin
tǊǳǎȊƪƽǿand MilczanskaPoznanwith a total valueof PLNi 405 041 tys thous. (PLN110 275
thous. to be implementedin 2024).

Ӊ The valuesof backlogfor individual periods/yearsresult from the schedulesindicated in the
contractsandthe assumptionof their timely implementation.

Ӊ Structureof backlogallowsfor safeplanningof operationalandinvestmentactivitiesin following
periods.

*         9ǾŜƴǘǳŀƭƭȅΣ ǊŜǾŜƴǳŜǎ ŘŜǇŜƴŘ ƻƴ Ƴŀƴȅ ŦŀŎǘƻǊǎ ōŜȅƻƴŘ ŎƻƳǇŀƴȅΩǎ ŎƻƴǘǊƻƭΦ
* *     Planned revenues - based on signed development agreements
* * * Revenue estimated - based on budget assumptions

Backlog*

Strong, well-diversified backlog

596732

1 144533

653812

452301

146486

9045178 555

849

292404

1-3Q 2023 2023 1-3Q 2024

Backlog (thous. PLN) 

value of contracts to be executed in future years value of contracts to be executed in the following year

value of contracts to be executed in the current year

1 291 868

1 057 588

1 850 732



Financial Stability

Strategic growth
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71 77

140

175 182

144

204

266 264

206

148

206

160

Volume of production ('000 m3) 

328 351
505

623

886
772

952

1 505

1 678
1 566

1 2241 256
1 183

Revenues (mPLN)

24
36

52 48

82

55

89 84

128
139

30
38

90

112

70 

EBITDA (mPLN) 

EBITDA EBITDA*

16
23

34
26

51

30

58

41

67 69

27
17 21

49
61

Net profit (mPLN)

Net profit Net profit *

* Adjustedfor a gain from a barginpurchase
** calculatedwith a gainfrom a barginpurchase



Financial Stability

Revenue and margins(thous. PLN, %)

* EBITDA margin caltulated as EBIT plus depreciation divided by total revenue
** EBIT margin calculated as EBIT divided by total revenue
*** Net margin calculated as net income divided by total revenue

Ӊ The1-3Qof 2024 havebeenandcontinueto
be difficult for the constructionsector.

Ӊ Still high inflation, interest rates and
changinggeopoliticalfactorshavenot had a
positive impact on the recovery of
investmentmoodin the sector.

Ӊ Revenuefrom salesin 1-3Q 2024 increased
by 3.4 % than in correspondingperiod in
2023. Groupoperatingprofitability, including
at the EBITDAlevel,decreasedby 3.7. p.p.

ӉOperatingprofitability of the prefabrication
segment amounted to 4.3% in the three
quartersof 2024, while in the sameperiodof
2023it was13%.
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1 255535
1 183212 1 223752

15,9%
17,3%

10,3%

1-3Q 2022 1-3Q 2023 1-3Q 2024

Revenues* 

90216
111510

69674

7,2%

9,4%

5,7%

1-3Q 2022 1-3Q 2023 1-3Q 2024

EBITDA, EBITDA margin*

69724
89854

46515

5,6%
7,6%

3,8%

1-3Q 2022 1-3Q 2023 1-3Q 2024

EBIT, EBIT margin**

48649
61006

27006
3,9% 5,2%

2,2%

1-3Q 2022 1-3Q 2023 1-3Q 2024

Net Income , net margin***



Selected Financial Data by Segments

* Segment margin is calculated as segment profit divided by segment revenue 
** Due to thespecificof the development segment, the results of the segment cannot be considered on an annual basis but on a project basis

Ӊ Prefabricationcontracts is still the leading
segmentand it generatesthe largestpart of
DǊƻǳǇΩǎrevenue. Prefabrication and
construction servicessegmentsaccount for
over 91.9% of revenue generated by the
Group.

Ӊ Difficultiesin the constructionindustry,such
asa limited numberof contractson not only
the Polish nut also Europeanmarkets, still
highinflation andvolatilegeopoliticalfactors,
only intensified the difficulties we have had
to facethisyear.

Ӊ Constructionproduction decreasedby 9.6%
YoYin October, after a 9.0% YoYdrop in
September. As a result, production reached
its lowestseasonallyadjustedlevelsinceMay
2021.

Ӊ In October, only cubature construction
increasedits contributionto the year-on-year
growth of total constructionproduction,but
constructionproduction was still 7.9% lower
y/y. The decline in civil engineering in
constructionexceeded10%y/y.
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Revenue, operatingprofit and marginby segments(thous. PLN, %)

795202

676457

591469

110782 87757
25505

13,9% 13,0%

4,3%

1-3Q 2022 1-3Q 2023 1-3Q 2024

Prefabrication contracts*

revenue operating profit operating margin

425559 444990

533320

4 736
37794 394851,1%

8,5% 7,4%

1-3Q 2022 1-3Q 2023 1-3Q 2024

Construction services*

revenue operating profit operation margin

5 314 5 873 6 2142 422 2 081 1 782

29,3%

53,0%

30,4%

55,7%

42,3%
46,6%

1-3Q 2022 1-3Q 2023 1-3Q 2024

Others and rent*

others rent others rent

27038 27551 248223 499 5 069 2 612

12,9%

18,4%

10,5%

1-3Q 2022 1-3Q 2023 1-3Q 2024

Production services*

revenue operating profit operating margin

0
26260

66145

239 10535
0,9%

15,9%

1-3Q 2022 1-3Q 2023 1-3Q 2024

Development

revenue operating profit operating margin

- 1 518



Well diversified revenuesources(thous. PLN,%)

Revenue
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Scandinavia
92 589
7,6 %

Netherlands
17 631
1.4%

Germany 
155 496
12.7%

Poland
958 086
78.3%

Contracts were executed in 3Q 2024, among others, on the territory of Poland,Germany, Sweden
nadDenmark, whileproduction services - on the territory of Germany.
* Area of planned market expansion

1-3Q 2024

foreign 
revenue21,7%

domestic revenue
78,3%

Ӊ Theshareof foreignsalesin the Group'stotal revenuesin the 1-3Q of 2024decreasedandamounted
to 21.7%, which is related to the generalslowdownin Europeanmarkets. Germanyand Scandinavia
(mainlySwedenand Denmark)remain two key marketsfor us. In the 1-3Q of 2024, they generated
12.7%and7.6%of the Group'srevenues,respectively.

Ӊ In thesemarkets,salesare mainly carriedout aspart of the Prefabricationsegment,and in Sweden
from 2023alsoin the GeneralContractingsegment.

Ӊ TheGroupplansto increasesalesin WesternEuropeanandScandinavianmarkets,primarilythrougha
strongerpresence.

* Includesrevenuesin Slovakia(52) 

The United Kingdom*

333553
366268

265666*

1-3Q 2022 1-3Q 2023 1-3Q 2024

Foreign revenue



Development Projects
Development projects in progress

2) Development or preliminary purchase agreements signed
3) Agreement to transfer ownership signed
4) Usable area in the implementation phase (in m2)

2017 2018 2019 2020 2021 2022 2023 2024

Residentialfloor areaςpipepline- purchasesecured(mчύ4 8 744 8 744 10496 46770 55251 58 634 61 636 72 636

Ӊ Projects: JA_SIELSKAstageIII andIV have

alreadyobtainedoccupancypermits.

Ӊ Residentialbuildings in tǊǳǎȊƪƽǿΣ½Ŋōƪƛ

and at aƛŜƭŎȊŀƵǎƪŀstreet are under

preparation, and the next phaseis going

to be launchednot later than1Q2025.

as of September30th 2024
number of apartmentsin the 

projects
number of preliminary 

agreements2
sold apartments3

apartmentson sale 
%

Mechelinki (buildingsA+B) 106 - - 4%

Mechelinki (building C) 58 23 - 60%

Falkense 10 2 - 80%

Casa Baia (Hel) 69 6 42 22%

Jasielska Phaseо όtƻȊƴŀƵύ 124 100 102 19%

YŀǘŜŘǊŀƭƴŀ ό/ȊťǎǘƻŎƘƻǿŀύ 177 91 0 47%

Total 544 222 144 31%
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Investment as of 30.09.2024

Inventory ς

semi-finished 

products and 

work in 

progress

Inventory -

Commodities

Liability 

recognised in 

the balance 

sheet in relation 

to concluded 

contracts

Liabilities

related to the 

financingof 

investments

Escrowaccounts Construction Stage

CasaBaiaproject - Apartmentsin Hel, atÀŜǊƻƳǎƪƛŜƎƻ Street - 17 551 1 526 - 354 Occupancypermit obtained, In progress

JA_SIELSKA stageIII and IV at Jasielska Streetƛƴ tƻȊƴŀƵ 53 731 - 42 695 16 366 6 702 Occupancypermit obtained

JA_SIELSKA stageV and VI at Jasielska Streetƛƴ tƻȊƴŀƵ 4 421 - - - - Waitingfor a buildingpermit

OriginMechelinki project in Mechelinki 29 523 9 857 17 137 4 058 - In progressand sale (one of the stages)

bŜƻƴ IƻǳǎƛƴƎ 9ǎǘŀǘŜ ƛƴ /ȊťǎǘƻŎƘƻǿŀ ŀǘ YŀǘŜŘǊŀƭƴŀ {ǘǊŜŜǘ- 67 055 16 073 - 2 760 In progress

CŀƭƪŜƴǎŜŜƴŜǊ DŅǊǘƴŜǊ ƘƻǳǎƛƴƎ ŜǎǘŀǘŜ ƴŜŀǊ .ŜǊƭƛƴ- 17 137 - - - In progress

²ǊȊƻǎƻǿƻ .ŀȅ tǊƻƧŜŎǘ ƛƴ 5ȊƛǿƴƽǿŜƪ1 444 - 80 - - Buildingpermit obtainedduringthe preparationof the project

Residential buildingsƛƴ tǊǳǎȊƪƽǿ ς 22 579 - - - - In preparation, the construcionisscheduledto beginin 2025

Residential buildingsƛƴ ½Ŋōƪƛ 894 - - - - In preparation, the construcionisscheduledto beginin 2025

Residential buildingsin aƛƭŎȊŀƵǎƪŀtƻȊƴŀƵ 11 325
10 921

-
In preparation, the construcionis scheduled to begin in 2025

Other(IncludingP.Homes) 1 969 - - -

Total value before consolidation inclusions 225 093 112 359 77 511 31 345 9 816

Development Projects
Financial Involvment



*loans, borrowings and other external sources of financing, financial leasing
**net debt/EBITDAςiscalculatedwithout purchaseoption to PFR and negativeforward contracts
valuationand isbasedon the Grouplast12 monthsEBITDA (LTM EBITDA)

Strong Balance Sheet & Financial Stability
Stable and safe level of financial leverage (thous. PLN)
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175021

246 140 244 181 
259 590 

338 184 

420 445 
452 810 460 718 

506 300 515596

2015 2016 2017 2018 2019 2020 2021 2022 2023 3Q 2024

Fixed assets

179158
212 222 

237 570 

285 359 
309 270 

361 721 

405 622 

482 495 
521 928 538710

2015 2016 2017 2018 2019 2020 2021 2022 2023 3Q 2024

Equity

(thous. PLN) 30.09.2024 31.12.2023 31.12.2022

Fixedassets 515 596 506 300 460 718

Current assets, including: 1 162 352 1 014 640 864 192

Inventories 361 227 338 896 265 907
Assetsfrom constructioncontracts
valuation 174 592 117 449 113 668

Trade and other receivables 392 461 324 104 354 458

Cash and cashequivalents 193 123 207 715 119 496

Equity 538 710 521 928 482 495

Long-term liabilities, including: 187 059 191 468 200 604

Long-term financial liabilities* 140 046 151 338 154 774

Short-term liabilities, including: 952 179 807 544 641 811

Currentfinancialliabilities* 312 943 261 816 66 418
Liabilitiesfrom constructioncontracts
valuation 46 088 47 130 42 951

Trade and other payables 541 876 431 808 470 452

Total equity and liabilities 1 677 948 1 520 940 1 324 910

Net debt 247 083 192 656 87 909

Net debt/EBITDA** 2,53 1,38 0,69

BIELSKO-.L!_! 12 093 782

FTO 49 273 858

D5!c{Y L 53 726 949

D5!c{Y  LL 73 361 888

a{½/½hbj² 77 051 066

th½b!c 124 867 922

TOTAL 390 375 465

*the value of our establishments in SSF is presented at the value recognised at the time of 
restatement of the first report in accordance with IFRS, adjusted for depreciation

Book value of plants*



97294
73115 67914

82844

77245

55860

34930

26674

24497

33818 108948

100597

112359

3Q 2022 3Q 2023 3Q 2024

Inventory

Finished goods
(apartments)

Work in progress
(development projects)

Lands (development
projects)*

Finished goods
(prefabricated
elements)

Raw materials

Strong Balance Sheet & Financial Stability

Ӊ Inventory increasewas causedmainly
by increaseddevelopmentinvestments

Ӊ Inventory transferred into contract
valuation as of 30.09.2024 2024
accounted for PLN 55,455 thous.
compared to PLN 27,453 thous. in
2023.

12*before development project starts, lands are presented in balance sheet as investment properties

Stable and safe level of financialleverage(thous. PLN)

149559
127397

193123

3Q 2022 3Q 2023 3Q 2024

Cash and equivalents

478945

569157 567053

492323
529333

587964

3Q 2022 3Q 2023 3Q 2024

Trade receivables and liabiliaties 

Trade receivaibles Trade liabilities

361 227

285 982

248 886



Strong Balance Sheet & Financial Stability
Stable and safe level of financialleverage(thous. PLN, %)

*loans, borrowings and other external sources of financing, financial leasing (without purchase option of FTO shares)
** calculated as a trade receivables, cash and cash equivalent and inventories minus trade liabilities 
*** calculated as total liabilities divided by total assets

ӉWorking capital calculatedas a trade
receivables, cashand cashequivalents
andinventoriesminustrade liabilities

ӉWorking capital as of 30.09.2024 is
notably higher than in previous
corresponding perdiods due to the
increaseof inventory.

Ӊ Net debt is the difference between
financial liabilities (loans,borrowings
and other external sources of
financing, financial leasing, without
purchaseoption of FTOshares)and
cashandcashequivalents.

Ӊ Net debt to EBITDAratio increaseis
the result of both: EBITDAdecrease
and current financial liabilities
increase.
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121258

189744

247083

3Q 2022 3Q 2023 3Q 2024

Net debt 

385067

453203

533439

3Q 2022 3Q 2023 3Q 2024

Working capital**

1,08
1,27

2,53

0,65 0,65

0,68

3Q 2022 3Q 2023 3Q 2024

Net debt to EBITDA Debt ratio***

144607 130847 127263

126210 186294

312943

3Q 2022 3Q 2023 3Q 2024

Financial liabilities*

short-term financial liabilities long-term financial liabilities

270 817
317 141

440 206



CAPEX policy:

Á Investments that are related to automation and computerization
Á Improving production capacity and efficiency (new investments with the required 

rate of return of 20% - target: 30%)
Á Improving the quality of products
Á Improving health and safety at work
Á Ensuring the operational business security

Strong Balance Sheet & Financial Stability

CAPEX to expand growth potential

*Includes increase by purchasing shares in the company
14

CAPEX breakdown
(thous. PLN)

2017 2018 2019 2020 2021 2022 2023 3Q 2024

Land 0 5 946 76 2 953 52 1 914 0 -

Buildings 1 967 7 222 5 126 44 431 9 570 8 219 4 531 2 762

Machineryand equipment 4 035 5 340 9 851 52 395 11 334 12 306 23 335 14 282

Vehicles 1 815 3 875 6 389 5 217 8 209 5 087 8 574 5 224

Other fixed assets 982 2 883 2 281 1 604 1 261 2 373 2 292 407

Fixed assets under 
construction

2 343 1 115 71 272 -74 202 9 655 -5 719 2 273 2 175

Software other intangible 
assets

359 1 672 826 2 133 1 718 3 410* 6659 333

Development costs - - - - - - - -

Intangibleassetsunder
constructions

40 623 -405 -169 361 1 217 -1 382 19

Total CAPEX 11 541 28 676 95 416 34 362 42 160 28 807 46 282 25 202

Depreciation 12 543 13 779 16 052 19 999 26 725 27 670 29 044 23 159

16328

32823

25202

20493 21657
23159

3Q 2022 3Q 2023 3Q 2024

CAPEX (thous. PLN)

CAPEX Depreciation
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Pekabex Cash Flow (thous. PLN)

Cash and cash 
equivalents at 
the beginning 
of the period

Profit (loss) 
before tax

Amortization 
and 

depreciation

Cost of 
interests

Ddividend 
paid

Changes in 
working 
capital

Income tax 
paid

Other net 
cash from 
operating 
activities

Net cash from 
investing 
activities

Proceeds 
from 

emission of 
debt 

securities

Proceeds 
from taking 

credits, loans

Payment of 
credit, loans, 

lease 
liabilities and 

interests

Cash and cash 
equivalents at 

the end of 
the period

207 067

31 892

23 159

20 594

-44 170
-12 879 -2 142

-26 484

23 000

98 038

-10 179

-114 773
193 123



Strong balance sheet & financial stability

Stock market and ratios

** dividend recomended by Management Board
** including profit on  bargain purchase

Á A medium-term objectiveof the Group is to keep the net interest-bearingdebt at the level of 1xς2x EBITDA. If this
objective is met and there is no need for reinvestmentsthen the ManagementBoardusuallyrecommendsto pay a
dividendin the amountwhichisat least50%of the consolidatednet profit.

Á DƛǾƛŘŜƴŘ Ǉŀȅƻǳǘ ŎƻǊǊŜǎǇƻƴŘǎ ǘƻ ǘƘŜ ƎŜƴŜǊŀǘŜŘ ǇǊƻŦƛǘ ŀƴŘ ǘƘŜ DǊƻǳǇΩǎ ŦƛƴŀƴŎƛŀƭ ǎƛǘǳŀǘƛƻƴ ŀƴŘ ŎŀǇƛǘŀƭ ƴŜŜŘǎ

As of 22nd November2024

PEKABEX

Shareprice (PLN) 19,0

Shares out 24 826 512

P/E 13,6

P/BV 2,2

mCap (PLN) 538,7
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0,09
0,11

0,16

0,31

0,16

0,41

0,20

0,41 0,41

9,4%

7,8%

13,1% 12,8%

15,1% 14,9%
12,9%

17,6%

12,2%

15,1% 15,0%

2015 2016 2017 2018 2019 2020 2021 2022 2023

Dividends

DPS (PLN) % of EPS** % of EPS

Financial year 2015 2016 2017 2018 2019 2020 2021 2022 2023*

Dividend date 2016 2017 2018 2019 2020 2021 2022 2023 2024

Dividend per share (PLN) 0.09 0.11 0.16 0.31 0.16 0.41 0.2 0.41 0.41

Total amount of dividend (thous. PLN) 2,179 2,663 3,899 7,620 3,933 10,179 4,965 10,179 10,179

Net profit (thous. PLN) ** 23,193 34,309 25,836 51,209 30,496 57,900 40,641 67,255 68,707

% of net profit ** 9.4% 7.8% 15.1% 14.9% 12,9% 17,6% 12,2% 15,1% 15,0%

Net profit (thous. PLN) 16,621 20,798 25,836 51,209 30,496 57,900 40,641 67,255 68,707

% of net profit 13.1% 12.8% 15.1% 14.9% 12.9% 17.6% 12.2% 15.1% 15.0%

0

5

10

15

20

25

30

PKBX share price (PLN)



Safe 

development
PEKABEX STRATEGY 2020-2024

Learning and 

development

Healthy organisation

- open communication and cooperation between 

departments in processes and projects

- clear procedures, organisational relationships 

and operating principles in the Group

- takinginitiatives and beingflexible

- less talking more action

People and competences

- effective attraction and retention of employees

- development of competencies necessary to 

implement the strategy

- building employee satisfaction and 

commitment

Internal processes Client Finance

Market expansion

- Foreign expansion in Scandinavia and Western 

Europe

- Development in the residential segment in 

Poland. Getting closer to the target customer

- Development of contracts (own system and 

construction services) for non-residential 

buildings in Poland 

- Increase in effectiveness and efficiency of the 

proactive sales process

Product and technology development

- Digitizationand automation are important to us

- standardisationof products, processes and 

solutions

- Focusingon activities that have a value

Gettingto know and understand clients

expectations

Comprehensivenessof solutions offered

Strivingfor technical excellence

Buildingbrand trust through safety, 

ecology, professionalism and quality

Growth and diversification of sales

Increase in profitability of contracts

Optimisation of the fixed cost base

We implement integrations forward in 

the supply chain - we get closer to the 

target customer

17

2025 - 2028
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Respect

Honesty Responsibilty

Open 
communication

Self-improvement
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Å SELECTED DEVELOPMENT PROJECTS
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Mechelinki

The investment in Mechelinki consistsof an Origin health complex consistingof holiday
apartments(106apartmentswith a total areaof 3,620sq. m), units for activeseniors(58 units
with a total areaof 1,925sq. m), anda rehabilitationcenterReVitalRehabilitationCenter(with
63 roomsandfull health-promotinginfrastructure,rehabilitationandrevitalization).
As of February20, 2024, decisionon permissionto use building A and B together with the
associatedinfrastructurewasreceivedreceived. Completionof the constructionin biuldingC
andDisplannedat the tur of 2024and2025.
Asof Sepetmber30, 2024, 96% of the vacationapartmentshavebeen reservedor sold and
41%of the ReVitalapartments.

Development project OriginMechelinki

Dziwnowek

Development inclueds the construction of 10 buildings for tourist accommodation in
Wrzosowo.
The parcelsof land on which the project will be realizedare located about 1 km from the
seasidecoastlinein5ȊƛǿƴƽǿŜƪ- a well-known summerresort on the BalticSea. Thebuilding
permit wasissuedon November29, 2022. CurrentlyTheGroupis in the processof agreeingon
the designof the connectionto the water supplyandsewagesystem.
The first stageof the project will include the constructionof 5 buildingswith a pool of 131
holidayapartmentswith a total areaof about5,700sqm,for sale.
Constructionisexpectedto beginin the secondhalf of 2024.

Development project Zatoka Wrzosowo



Thedevelopmnetproject includesa modernbuildingwith 68 holidayapartmentsand1 unit of
commercial. Theusableareaof the investmentamounts to about 3,100 m sq. Theinvestment
is locatedin one of the most touristic seasideresortsin the closevicinity of the beach,service
outlets and the sealsanctuary. Thesquaremetersof offered apartmentsrangefrom 25 to 93
andon the top floor are locatedapartmentswith mezzanines.
Constructionwork started in the secondquarter of 2022, construction was completed in
August2023, andthe occupancypermit wasobtained
on 20, December2023.
Asof September30th 2024about80%of the unitswere soldor reserved.

Czestochowa

Theinvestmentat KatedralnaStreetin Czestochowaconsistsof the constructionof two multi-
family buildingswith premisesserviceson the first floor and an undergroundgarage. Project
will be subject to BREEAMcertification and will apply for the Barrier-FreeFacilitycertificate
from the IntegrationFoundation.
In August2023, the zerostatework wascompleted. Currently, installationof the prefabricated
structureof the last5th floor of the buildingis in progress. Completionof the first stageof the
investmentisplannedfor the turn of the secondandthird quartersof 2024.
Asof September30th 2024, 53%percentof the unitswere soldor reserved.

Hel

Development project CasaBaia

Development project Osiedle Neonowe

22



Falkensee

The investment includes two buildingsmulti-family premium category, i.e. two-story villas
containing5 apartmentseach,rangingin sizefrom 45 to 96 squaremetreswith above-ground
parkingspaces
The project has already receivedbuilding permit for both buildings. Constructionbegan in
August2023, and in November2023the first stageof constructionwhich is the installationof
prefabricated elements was complited. Completion of the project is expected at second
quarterof 2024.
Asof 30, September2024about20%of apartmentswere reserved.

Development project Stadtvilla Development project Ja_Sielska

Poznan

Phase3 is currently under construction,in which 124 units of 6,500 m.sq. will be built, in 3 buildings. A
garagehall hasbeendesignedunder the site destinated for the parkingof nearly200vehicles,adaptedto
serveelectric-poweredcars. In the commonspacesareasare plannedspacesfor neighborhoodgathering
and playgroundfor children. Theproject plansincludesintensivelandscapingof the areawith greenery,
includingnativespeciesof trees.
At the endof December2023, 72%of the apartmentsweresoldor reserved.
Completionof the property for useisexpectedin the fourth quarterof 2024.
Thecompanyis applyingfor constructionpermits for the next phasesof the project, which will include,
respectivelyaround150, 110, 130 residentialunits with a total areaof approximately18,000 sq.m. Asof
March30, September2024, 81%of apartmentshavebeenreservedor sold.
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Poznan

Theinvestmentsincludes the constructionof a residentialbuilding intƻȊƴŀƵ
on aƛƭŎȊŀƵǎƪŀStreet. The investment project includes the construction of
about 105 apartments and 159 parking spaces,along with surrounding
infrastructure. Theland for the investmentwaspurchasedon September24,
2024. Construction is scheduled to begin in the first quarter of 2025.
Constructioncompletionisscheduledfor in the third quarterof 2026.

Development projectaƛƭŎȊŀƵǎƪŀ

Pruszkow

Theinvestmentsincludes the constructionof residentialbuildingsin Pruszkow
on Mira Ziminska-SygetinskaStreet. The investment project includes the
constructionof about 230 apartmentsand 315 parking spaces,along with
surroundinginfrastructure. The land for thei nvestment was purchasedon
December21, 2023. Constructionis scheduledto beginin the third quarter of
2024. Constructioncompletionisscheduledfor in the first quarterof 2026.

Development project Mira



Mielno

Theinvestmentsincludes the constructionof a residentialbuildingin Mielno.
The investment project includes the construction of about 70 apartments
along with surroundinginfrastructure. The usablearea of the land for the
investmentisaround3 000sqm.

Development project Mielno

½Ŋōƪƛ

The investmentsincludes the constructionof residentialbuildingsin ½Ŋōƪƛ.
The investment project includesthe constructionof about 222 apartments
along with surroundinginfrastructure. The usablearea of the land for the
investmentisaround12000sqm.

Development project Nowa Drewnicka



P.Homes

The Group's latest residential construction solution is direct-to-consumer offering
under a brand name αP.HOMESέ- a systemfor building single-family housesusing
prefabricationtechnology. Thetechnologyusedto build P.HOMEShousessignificantly
exceedsthe load-bearingand strength parametersof both wooden, expandedclay
concreteandbricktechnologyhouses.
Theassemblyof structuralwallson ready-madefoundationsitself is a matter of just a
few days. Most of the work is doneprior to installationin a specializedplant, so there
is definitely more order on the site than in the caseof implementationby traditional
methods,which in turn translatesinto more efficient implementation. The average
time to completethe P.HOMESscopeincludinginstallationsto developerstandardis
1-3 months.
Currently,there are14 catalogdesignsto choosefrom, whichcanbe configuredusing
tools on our website. We alsorealizecustomdesignprojects. Asof September30th,
2024, 115homeswere sold(in total, including64 in 2024).
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