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Pekabex in numbers

Solid fundamentals create basis for dynamic development

No.1

Leading Polish
manufacturer

EBITDA**

.

PLN 82 m

J

182,000

(m3) prefabricated

PLN 308 m

Value of backlog as of

-
1,947
People working in
Pekabex Group
.
-
PLN 51T m
Net income
.

PLN 886 m

Revenues

elements produced 31.12.2018*
J
N
-PLN 4 m PLN 95 m
Net debt*** Cash and cash
equivalents
J

*Concerns prefabrication contracts, construction services and production services

**EBITDA - operating profit plus depreciation and amortization
“**Net debt is the difference between financial liabilities (loans, borrowings and other external sources of financing, financial leasing) and cash and cash equivalents.
***Net working capital - sum of receivables, inventory and cash and cash equivalents minus current liabilities
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PLN 173 m

Net working
capital >~




Why Pekabex?

Response to the challenges of construction market

Aligned to the construction market strategic
trends (time, labour, ecology)

High quality of products and service efficiency

Product, market and geographical
diversification

0 Well qualified and experienced staff

e Strong financial position and conservative
financial policy

= Pekabex



Why Prefabrication?

Many benefits of prefabricated constructions

0 High quality - increased control of production
circumstances

0 Durability - outsdanding performance in terms of
accoustic and thermal insulation

e Cost savings

0 Eco-Friendly

e Short assembly time - production automation
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History

Powerful transformation into the market leader

2019 ©

2018

New, 5th plant under construction in Gdansk, Poland

Realization of first pilot development project - housing estate in
prefabricated technology

2017 ®
2016

Strategical automation and robotization aimed to improve efficiency

Production in 2017 almost 10x higher than in 2006 (m3)

Acquisition of organized part of enterprise of Ergon Poland Sp. zo.o

2015 ©
2014

Acquisition of Kokoszki Prefabrykacja plant in Gdansk

Pekabex’s debut on the Warsaw Stock Exchange

Acquisition of Centrum Nowoczesniej Prefabrykacyiji

Production in 2014 almost 4x higher than in 2006 (m3)

2012 ©

2011
2010 -

Acquisition of prefabrication plant in Bielsko-Biata

First contract in Scandinavia

2012 ¢

2010

2007 -,

Production of prefabricated elements for EURO2012
Stadiums: Warszawa, Poznan

First contracts realized in complex realization formula

Production in 2010 almost 2x higher than in 2006 (m3)

2008
2006

1995 @

Appointment of key managers, who are currently managing the Group

Acquisition of new investors - Mr Maciej Grabski and Sovereign Capital
(share issue)

1972
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Incorporation of company’s shares to the National Investment Fund

Foundation of the House Building Plant in Poznan (Poznanski Kombinat
Budowy Domow)




Prefabrication technology
Largest experience in Poland

A In2011-2019 Prefabex Group has delivered prefabricated structures to over 1200 objects in Poland and abroad
A Pekabex Group is experienced and leading entity on Polish market

Panattoni halls (2018 - now)

Railway station £6dz Fabryczna (2014-2016)

272921k PLN 238112k PLN 44932 k PLN 44374k PLN
% S % "' (16 780 k PLN - Group) ;

Tunnel - Gdarisk (2013-2014)

Olivia Business Centre (2010- now)

- i p sy ==

Inter-Europol swiss bakery (2012-2016)

41516 kPLN T~ e el -7 58900 k PLN

1 T~
National Stadium in Warsaw (2010-2011)

47 500 k PLN

~

Business Garden Wroclaw (2015- 2019) TNl

34801kPLN
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Market Consolidation
Organic growth supported by acquisitions

Centrum Nowoczesnej Prefabrykacji . . Organized part of enterprise of

Date April 19, 2012 Date November 17, 2014 Date March 31, 2015 Date January 15, 2016

Price PLN 12,51 million Price PLN 17,05 million Price PLN 25,00 million Price PLN 49,48 million

!‘ Bielsko -

Biata

Proven ability to integrate and develop
acquired businesses

= Pekabex

A Cost synergies (mostly connected with administration, logistic and
materials purchase costs)

A Obtaining well-qualified specialists
A Cost of transport optimalization

A Economies of scale

A Gaining market share

A Increased production capacity in strategic region allows to reduce
costs of logistic of prefabricated structures to Scandinavia

A Ability to obtain higher margins in Scandinavia i.a. by comparatively
lower labour costs

A More high-margin contracts in Scandinavia will enable Group
development and further foreign expansion, which will strenghten
Pekabex position of a leading manufacturer of prefabricated elements




Well located plants

5 strategically located plants guaranteeing customer satisfaction

A Optimal location of prefabrication plants (in the west, north, central and south of Poland) facilitate acces to the clients and to the raw material
A Group plants are modernly equipped and are being gradually expanded to optimize production capacity and to meet customers expectations

A 45000 m3p.a - structural elements

A 18 000 m3 p.a. - structural elements

A 40 000 m3 p.a. - structural elements A 45000 m3 p.a.- structural elements A 300 000 m2 p.a. - filigree slabs/
A 200 000 m2 p.a. - slabs A 35000 m?p.a. - slabs A 120000 m2 p.a. - slabs A 200000 m2p.a. - slabs double filigree walls
Production capacity A 300000 m2 p.a. - filigree slabsx A 140 000 m2 p.a. - filigree A 100 000 m? p.a. - solid walls
A 100000 m2 p.a. - walls* slabs/walls**
A Most advanced and complex A Cost optimizationin the productionof A Residential construction A Production of prestressed and A Production of filigree slabs, double
Specializati elemenets structural elements reinforced elements, filigree filigree walls and solid walls
pecialization walls/slabs

e

W Gdansk

German Branch (Dresden)

" Poznan
A Production services for 4 plants

* Concerns production capacity of a plant under construction in Pomeranian Special Economic Zone
** Concerns production capacity of a new plant in Mszczonéw
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Development strategy
Leading Polish construction Group with strong appetite to develop on EU markets

Complex offer
and
innovative
solutions

Creation of
“Pekabex System” /
entering residential

market In Poland

Ongoing
improvement of

operational
efficiency

Automation and
digitization

Foreign
OERNT)
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A Development of product and services offer in “design and build” formula
A Complex offer (including designing, production, transport, assembly, general contracting)
A Further development of design department

A Realization of pilot development project - housing estate in prefabricated (modular building) technology

A Implementation of products demanding high workload and innovative, more complex products, as well as
products for which design plays a significant role

A Development of monitoring systems for the internal processes (e.g. labor cost per cubic metre)
A Implementation of complex IT solutions improving efficiency

A Adaptation of proven solutions e.g. in Germany

A Standarization, development of constructions based on repeatable, standardized elements

A Automation and robotization in all areas of activity
A Automation and robotization of processes aimed to improve efficiency
A Reducing demand for human labor in construction process thanks to prefabrication

A Further development on Scandinavian and German markets
A Focus on offering services in Germany
A Realization of projects in Denmark and Germany




Comprehensive offer
Special emphasis on meeting clients’ expectations

Pekabex Group combines competences in

Leading design office Growing production capacity External transporting entities Own assembly team Highest quality

Complex offer

\/ Customisation of provided offers
\/ Ability to realize more complex projects with potentially higher margins
\/ Ability to realize the largest orders on the market
\/ Flexibility in contract realization
\/ Higher quality thanks to supervision of final assembly on the construction site

L\
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Products
Diversification of portfolio and complex solutions
A Prefabrication is the practice of assembling components of a structure in a factory and transporting all assemblies to the construction site

A Pekabex produces traditional reinforced elements, as well as modern prestressed parts
A Reinforced and prestressed elements are applicable in practically every type of construction

columns slabs roof beams tt slabs

4

e 9
- )

G
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Products
Modern solutions for housing

Advantages of prefabricated elements in housing:

A No scaffolding at the construction site (ready-made facade out of factory)

A No need for cutting into walls (fixtures installed before pouring concrete)

A No need for plastering (high surface accuracy)

A Immediate finishing work possible inside the object even in winter (rooms are closed and can be heated)

walls balconies stairs filigree slabs

E

\
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Products
Environmental aspects

A Pekabex is aware of a huge role of natural environment for every human being and future generations
A Management is involved into environmental protection, and undertakes actions to implement greener solutions

A Pekabex has implemented the Enviroment Protection Policy

Efficient use of resources
and optimal energy
management.
A Atmospheric emission (c.a.
22% reduction of carbon
footprint).
Optimal waste
management and waste
recycling.
Noise emission reduction.
Raising employee awarness
regarding environmental
protection.
A Care for the environment at all stages of

the production process

A Cooperation with local community in
order to protect natural environment

values A

>\

>
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minima| environmental A Reduction of realization time.

im pact A Less resources needed on the construction site

(less concrete, less steel, increased durability).

A Greater safety.
A Decrease of concrete volume.

A Easier potential future disassembly.

Production waste / disassembled construction
elemenets:

A Concrete is sent to crushing plant; aggregate is used
ini.e. road construction.

A Reinforcing bars are sent to recycling facilities.
Systems used in plants:

A Rainwater reservoir.

A Wastewater reuse.

| A Concrete recycling.

B A Aggregate heat-up by exhaust gases.

A Bar waste is being joined together into full sized bars.
A Prestressed string waste is being used as transport elements
Formwork wooden elements reuse (used again at construction site)

13



Prefabrication compared to other technologies
Many advantages over other technologies available

Prefabricated reinforced
and presstressed concrete
elements

Realization at night

= Pekabex

Quick assembly (possibility of
carrying out work at low
temperatures)

Quality (built in the factory vs at the
construction site)

Shorter production time (by 40-45%)

p Large spans due to prestressting

p Greater flexibility

High fire resistance (lower insurance
cost)

Durability

Resistance to aggressive
environment

Price

Lower operational costs (no need of
removing snow; lower cubature)

T T T T

High fire resistance
Safety
Durability

Resistance to chemical and biological
agents

Better acoustics

Railway station in £6dz Fabryczna

Enabling implementation of the construction on time

CLIP IV Swarzedz

Increased carrying capacity

14



Product scope
Increasing value added

A Scope of work differs depending on the decision made by investor
A Group offers wide range of services including both delivery only and complex realization

Type | : Delivery and : : D
- 1
of service | Delivery installation Design and build Complex realization

Scope
of work

Designing

Production ’
Transport @

Assembly

Site work

000000

Project management

1000 00 O

- scope of work @ - optional Mainly addressed to clients operating as a general contractor | Adressed to fintal customer - :
—————————————————————————————————————————————————————————————————————————————— : ! investors

____________________________________
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Production volume and financial performance
Strong and continous growth

Volume of production in 2003-2019* (000 m3) Revenues (mn. PLN)
886
°/o
219
CACK:
529
219
2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2011 2012 2013 2014 2015 2016 2017 2018 (%?1%3
EBITDA (mn. PLN) Net income (mn. PLN)

82
51
34
38 . 26
|II : Iii

2011 2012 2013 2014 2015 2016 2017 2018 2019 2011 2012 2013 2014 2015 2016 2017 2018 2019
Q1-Q3 Q1-Q3
EEBITDA = EBITDA% = Net Income Net Incomex*

* adjusted for a gain from a bargain purchase
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Good market prospects despite some difficulties
Increasing presence on Scandinavian market

A Scandinavian market remains open for manufacturers of prefabricated elements from CEE and Baltic countries
A Attractive market with significant use of prefabricated reinforced and prestressed concrete elements
A Slowdown in Scandinavian market due to changes in Swedish law considering mortgages (higher own contribution required)

Scandinavia

Contract value*

. 0,
*companyds estimates 0%

Competition

A Pekabex Group is present on the Scandinavian
market since 2011. In that period Pekabex have
cooperated with the biggest construction entities in

A In case of contracts in Scandinavia, transport costs
accounted for 30-40% of contract value, on average 200

60-70% other costs 50

A Local companies

A Foreign companies, mainly from Baltic countries - Lithuania, Latvia and
Estonia, operating primarily in the field of prefabricated elements

A Polish entities i.a. Scanbet, Comfort, Precon, Baumat and Budizol

Attractive market for prefabricated reinforced and prestressed concrete elements

Revenues - Sweden and Norway (in million PLN)

250

150
100

30-40% transport costs 2012 2013 2014 2015 2016 2017 2018 2019Q1-Q3

Competitive adventages

A Competitive price and ability to provide complex A High quality of products resulting from
services professional design office and knowledge of

A Knowledge of Scandinavian market proved by installation process

significant construction/delivery contracts
realized

A Offer contains specialized products

A Experience in every stage of prefabrication, from
design to installation
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Market Environment

Growth of construction market boosts Pekabex development

A Many of planned investments or those already being realized, involves the prefabrication
technology

A Optimistic scenario of constant industry development rate will support growth of prefabricated
structures market

Value of Polish construction market*

(bn PLN)

200 205

181

200,0 A
150,0 -
100,0 -

50,0

0,0 -
2017 2018

@ estimates

2005 2006 2019

B civilengineering

2007 2008 2009 2010 2011

B construction of buildings

2012 2013 2014 2015 2016
specialised construction activities

Cement production**

(mn ton)
20 1
15

10

2013 2014 2015 2016

2017

2005 2006 2007 2008 2009 2010 2011 2012 2018 2019

= Source: GUS
*% Source: Stowarzyszenie Producentéw Cementu, Statistics Poland (GUS)
xxx Source: Colliers
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- net growth

Total office space supply (M m?2 )**+

T i i i— ------ : [N
1 +0,6 ! Lol
4 -] 7'5 '
2014

2015

2016 2017

Total retail space supply in Poland(M m2)**+

2018

2017

20 +
15 A
10 -

2016

Total storage space supply in Poland (M m2)**+

2014 2015 2017

2016

2018




Market Environment

GDP growth strongly supporting construction market

A
A
A

Economic growth supports prosperity in the construction market, in 2Q 2019 Polish housing and commercial real estate market remained in expansion stage*
Multiannual financial framework 2021-2027 represents an opportunity for construction industry in forthcomming years

Construction and assembly production (in constant prices) was in September 2019 by 7.6% higher than a year before and by 12.7% higher compared with

August this year (against increases accordingly by 16.5% and 7.5% the year before)**

Economic upturn in Poland has a positive impact on

construction industry...

...together with favorable
multiannual financial framework

..which is illustrated by uprising trend of value of construction and assembly production

of EU...
Gross Domestic Product (y/y) EU funds in Poland Construction and assembly production
(constant prices) 5 1% (bn. EUR) (constant prices; corresponding month of previous year= 100)
4,6% ¥ 82,5 140
3,3% 3,8% 29% 66,7 64,4 120
1,4% 100
§ | -
I I I I 2007 2014 2021 60 - T T T T T T T T T T T T T T T T ,
2013 2014 2015 2016 2017 2018 2019P -2013 -2020 -2027 Jan-11 Jan-12 Jan-13 Jan-14 Jan-15 Jan-16 Jan-17 Jan-18 Jan-19

Enterpreneurs are Wi

th more optimism

2t

atb&dklog has besnt growireg tsteadily over éhe past fivé years

General business climate indicator
20,0 -

10,0

-10,0
-20,0
-30,0
-40,0

Jan-11

Jan-12

Jan-13 Jan-14 Jan-15

Jan-16

Jan-17 Jan-18 Jan-19

Business tendency in construction - current and expected domestic backlog

30
10
-10
-30
-50

Jan-11 Jan-12 Jan-13 Jan-14 Jan-15 Jan-16 Jan-17 Jan-18 Jan-19

current backlog

expected backlog

Source: own elaboration based on Statistics Poland (GUS), IMF, MIR, Eurostat

*According to National Bank’s of Poland report , Information on home prices and the situation in the residential and commercial real estate market in Poland in Q2” published in September 2019

=xAccording to Statistics Poland (GUS)

= Pekabex
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Construction and assembly production
Steady growth of construction and assembly production over the years

A According to PMR report, construction and assembly production in Poland in 2019-2021 will grow slightly, and then will decrease in 2022-2024

Construction and assembly production in Poland (bn. EUR) and growth dynamics
(%), companies with over 10 employees

2014 2015 2016 2017 2018 2019E 2020E 2021E 2022E 2023E 2024E

= construction and assembly production growth dynamics (nominal terms) —e—growth dynamics (real terms)

Source: PMR 3 construction sector in Poland H2 2019, p. 30, 2019
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Selected financial data
Revenue growth and stable margins

Revenues (in PLN ’000), gross margin EBITDA (in PLN '000), EBITDA margin* ]
A 2018 was exceptional year
20,5% 10,3% 9,9% :
h ' in terms of revenues and
16,7% 7.7% 73% 7% results.

A Scope of contracts realized

in first 3 quarters of 2019
was substantially different

than in first 3 quarters of

2018. In 2018 backlog

: : contained big, high-margin
2016 2017 2018 2017Q1-Q3 2018Q1-Q3  2019Q1-Q3 2016 2017 2018 2017Q1-Q3  2018Q1-Q3  2079Q1-Q3 contracts in prefabrication

segment, which are non-

) ) ) ) standard in winter season.
EBIT (in PLN '000), EBIT margin** Net Income (in PLN ’'000), net margin*** Lack of similar contracts in
2019 in conjunction with
reduced level of

8,1% 8.2% investments on the market
s 6,8% 6,3% had negative impact on
o 5,2% 5,0% . financial results.
4% 3,7% 3,9% ] _ _

A 2019Q1-Q3 financial results
should be compared with
corresponding period of

: : T ; 2017.
2016 2017 2018 2017Q1-Q3 2018Q1-Q3 2019Q1-Q3 2016 2017 2018 2017Q1-Q3 2018Q1-Q3  2019Q1-Q3

= EBITDA margin caltulated as EBIT plus depreciation and amortization divided by total revenue
*xEBIT margin calculated as EBIT divided by total revenue
xxxNet Margin calculated as net income divided by total revenue
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Selected financial data
Well diversified revenue sources

Revenue structure in 2018 by segments

Production____
services T
3.6%

1
Construction _/
services
34.2%

\_ Prefabrication
contracts
61.7%

Revenue structure in 2018 by geographical area

Germany ___
3.6%

Scandinavia
18.0%

Revenue structure by segments

0,6%
1 3,6%

1,3% 1,0% 0,5%

24,7%

0,8%

100% -
14,5%

90% -
80% -
70% -
60% -
50% -
40% -

20% | I I I I l
0% T T T T

30% -
10% -
2015 2016 2017 2018 2019Q1-Q3
m prefabrication contracts © construction services = production services
® develpment others

21,9%
22,6% 34,2%

37,8%

100%
90%
80%
70%
60%
50%
40%
30%
20%
10%

0%

Profit by segments

3,03% 5,07% 2,77% 1,25% 1,23%

" A

o arex s 200%

| 20,51% 29,39% 32,03%
2015 2016 2017 2018 2019Q1-Q3

m prefabrication contracts © construction services ~ ® production services

m development others

APrefabrication contracts is a
leading segment and it generates
the largest part of Group’s
revenues.

Aln connection with establishing
cooperation with largest logistic
companies in previous year, in TH
2019 big increase in revenues in
construction services segment
occured.

APolish is a main market for
Pekabex, and was responsible for
78% of total revenues in 2018Q1-
Q3 and for 75%in 2019Q1-Q3.

A100% of revenues in construction
services segment are generated in
Poland.

AThe second most important
market in terms of revenues is
Scandinavian market, where
prefabrication contracts are being
realized.

Aln German market Pekabex
generates revenues mainly in
production services segment.

= Pekabex
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il

2017 2018 2017Q1-Q3  2018Q1-Q3  2019Q1-Q3

2017 2018 2017Q1-Q3  2018Q1-Q3  2019Q1-Q3

Others* - segment profit (in PLN ‘000) and margin

34,7% 35,2%
31,5%

2017 2018 2017Q1-Q3 2018Q1-Q3 2019Q1-Q3

NG%
23,4%
/\ i 1
| _ _ |
| |
/ e
|
!
|
1,698 1,349 1,061 1,141 674
# : — : || : | i i i i :
2017 2018 2017Q1-Q3 2018Q1-Q3 2019Q1-Q3
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